










































































































































































































































































































































































BUDGET AND FINANCE COMMITTEE MINUTES 
Council of the County of Maui 

April 13, 2005 

MS. KRAFTSOW: Uh-huh. 

COUNCILMEMBER TAVARES: So maybe ifit's not a matter of asset management or logging 
or whatever you do that that's two that could be combined. 

MS. KRAFTSOW: Okay. 

CHAIR KANE: Ms. Koller, if you can just add this one to the annual reflection. Any comments 
from Ms. Taomoto regarding this, I think, on the point that Ms. Tavares made or--excuse 
me. Director? 

MR. TENGAN: Yes, Mr. Chair. If the Council could provide us some guidance as to what is 
the minimum amount that they would like to see us breaking out these projects or 
programs, then that would certainly help us in preparation of the budget. You know, it 
could be in an amount like maybe anything over 100,000 or 200,000. If we could have 
some guidance on that, it would certainly help us. 

MR. KOLLER: Mr. Chair? 

CHAIR KANE: And before I recognize you, Ms. Koller, members, if you'd like I don't think it 
should be something that we discuss now but maybe it's something that we can create a 
communication, have it sent to the committee, and we can have a discussion with the 
Water Department as well as the other departments. It's more of a policy decision so we 
can help refine the budget proposals in future years. Is that okay, members, with you 
folks ... that we take that approach? 

COUNCILMEMBER TAVARES: I think Ms. Morrison was gonna work on it with the 
departments. 

CHAIR KANE: Okay. Ms. Koller, I'm sorry, go ahead. 

MS. KOLLER: Thank you, Mr. Chair. I just want to point out that whether you show this as 
CIP and capitalize it, there's different criteria. It is in relation to the useful life, what the 
actual project is--whether it's a, you know, like you're talking about a repair and 
maintenance or something that should be ongoing. That policy, you know, should 
already ... the County should already have something set up and I think the Finance 
Director, we were sending, you know, suggested sending a letter to the Budget Director. 
I think maybe it should be the Managing Director and have him coordinate a response 
from both the Budget Director and the Finance Director. Then see what that response 
says and then the committee can decide whether there needs to be further. But there are 
certain guidelines within, you know, accounting as to how you handle this. 
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CHAIR KANE: Okay. So members, we will just refine the original statements. We will have 
something sent from this committee discussion we'll send it out to the Managing Director 
and ask them for a response and that will help us in the future, future budget 
considerations. Thank you, Ms. Koller. Thank you for everybody's comments. Let's 
move forward. 

MS. KRAFTSOW: Okay. Mr. Chair, the next item is the Hydraulic Model allowance, which is 
another annual allowance for development, calibration, and implementation of a 
hydraulic model. 

CHAIR KANE: Okay. We are on 30-35, correct? 

MS. KRAFTSOW: Yes. 

CHAIR KANE: Any questions here, members? 

COUNCILMEMBER TAVARES: Yeah. 

CHAIR KANE: Is this an annual? 

MS. KRAFTSOW: Yes. 

CHAIR KANE: This would be annual, so outlying years as well? 

MS. KRAFTSOW: Yes. 

CHAIR KANE: Okay, Ms. Tavares. 

COUNCILMEMBER TAVARES: My question is how long before this model is completed? 

MS. KRAFTSOW: Well, the preliminary model ... the preliminary skeleton model was 2002 
and the other ... uh ... the real functioning model we're probably some years out yet. 

COUNCILMEMBER TAVARES: So, we'll ... 

MS. KRAFTSOW: Unless we get more people on board. I have ... uh ... 

COUNCILMEMBER TAVARES: Who's creating this model? We have a consultant contract 
for this? 

MS. KRAFTSOW: The software, itself, is just purchased software. 

COUNCILMEMBER TAVARES: Oh, okay. 
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MS. KRAFTSOW: And then, yeah. You have ... 

COUNCILMEMBER TAVARES: It's a matter of entering data into that software. 

MS. KRAFTSOW: Well, gathering, and field measurements, and as-built checking. 

COUNCILMEMBER TAVARES: So this will go on every year from now until eternity? 

MS. KRAFTSOW: Yes. 

COUNCILMEMBER TAVARES: Okay, thank you. 

CHAIR KANE: Okay. Any further questions in this area, members, 30-35? 

VICE-CHAIR HOKAMA: Question. 

CHAIR KANE: Mr. Hokama? 

VICE-CHAIR HOKAMA: Then Chairman, I hope that the committee will view this as an 
operational request and one capital request because that is what it would truly be--an 
operational request. It is an annual ongoing operational need. 

CHAIR KANE: Is it the will of the ... or is it the preference of this body that we provide 
Mr. Tengan an opportunity to respond, where specifically the operational funds could be 
plugged in to accommodate this request? 

VICE-CHAIR HOKAMA: That would be appropriate, Chairman. 

CHAIR KANE: Okay, members. We will have a letter written to Mr. Tengan and have him 
respond to, to that request. Any further questions in this area? Hearing none. 
Ms. Kraftsow. 

MS. KRAFTSOW: The next item is Page 30-36, Increase in Size of Mainlines, and this is 
another annual allowance. This is to increase when a project is required to put in a line, 
the project requirement themselves may not ... uh ... the projects may require a 6-inch 
line but we may know that the area actually needs a larger line for the region surrounding 
the project and so we may want to upgrade to a 12-inch line. This enables us to do that 
so that lines can serve more than just one project, and it's an annual allowance too. 

CHAIR KANE: Okay. Questions? 
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COUNCILMEMBER TAVARES: Got one. I thought Mr. Hokama was gonna jump on this 
one. 

CHAIR KANE: Ms. Tavares, go ahead. 

COUNCILMEMBER TAVARES: Yeah. Is there some point where you would recoup these 
monies? Because if you up size it and then other people corne on ... it's like the first 
person who wants to do something has to put in the big line and then you guys make it 
bigger, do you ever get reimbursed for making it bigger because now it's able to serve, 
you know, 10 more projects? 

CHAIR KANE: Mr. Tengan or Ms. Kraftsow. 

MR. TENGAN: Well, the potential to recoup the money is there. If they have vacant lands 
fronting or if the pipeline is fronting vacant lands and people want to hook up their 
property to the water systems, then we would recover the costs, our portion anyway 
through the water system development fee. 

COUNCILMEMBER TAVARES: Okay. So it's when they hook up for meters and stuff like 
that? 

MR. TENGAN: Right. 

COUNCILMEMBER TAVARES: Okay. Thank you. 

CHAIR KANE: Thank you. Further questions? Mr. Hokarna. 

VICE-CHAIR HOKAMA: Okay. So that works for everybody that comes after the first guy 
though, right? The first guy still eats it in the shorts. 

MR. TENGAN: Yes. 

VICE-CHAIR HOKAMA: Because the Department will recover from the guys that corne after 
the upgrade. 

MR. TENGAN: Correct. 

VICE-CHAIR HOKAMA: But the first guy who brings it in and has to ... let's say, put in the 
4-inch line although it's only for one 10,000 square foot lot, I mean, he's gonna be asked 
to ante about half a million dollars? 

MR. TENGAN: Well, it could be for a subdivision also. So you know, ifit is for a subdivision 
then that subdivider could recoup his costs through the sale of the lots. 
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VICE-CHAIR HOKAMA: No but Molokai, you don't have that kind of ... you have certain 
situations, where like Kalae, you have an empty lot among houses but for him to get into 
that one empty lot, through the existing houses, the Department asked him to pay for the 
whole line to get to the lot, although there's service around the lot. 

MR. TENGAN: Well, that would apply throughout the County, where we operate and maintain 
the water systems. It is not only specifically to Molokai. 

VICE-CHAIR HOKAMA: And again, my question is more about fairness since we already have 
a system there. I can see them paying for their meters and everything else but to pay for 
that line to come to the lot from already one water system we provide to the adjacent lots. 

MR. TENGAN: Well, if the line is determined to be inadequate, then the new applicant would 
need to upgrade their system. 

VICE-CHAIR HOKAMA: For everybody? 

MR. TENGAN: For himself, but everybody else will benefit from it. 

VICE-CHAIR HOKAMA: Yeah. Well, I'm thinking of that local family guy, who just wants 
that one lot for his family, you know. Again, we are not helping our people get on our 
land. Thank you, Chairman. 

CHAIR KANE: Mr. Mateo. 

COUNCILMEMBER MATEO: Thank you, Chairman, and just to continue where Mr. Hokama 
left off. But if the ... if an old existing subdivision went through the approval process 
and got approvals, and the Department was part of the approving entity, then it is not ... 
it shouldn't be the responsibility of the home lot owner to do the connection. It should be 
the County's responsibility to do it. 

VICE-CHAIR HOKAMA: Or they can charge him his fair share. 

MR. NAKAMURA: Mr. Chair. In response to that question, I've been kind of working with 
Corp. Counsel to kind oflook at this whole situation. Initially, they (based on the rules), 
the applicant would be entitled to a water meter, without having to put any 
improvements. However, subsequent to that, there are a number of questions that were 
raised and we are currently doing our due diligence to check that out before we decide 
whether we can issue a meter or not. So this is being looked at right now. 

COUNCILMEMBER MATEO: Okay. But Corp. Counsel's interpretation was ... ? 
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MR. NAKAMURA: To allow the water meter to be installed. 

COUNCILMEMBER MATEO: Thank you. 

CHAIR KANE: Any further questions, members? Okay, we're on the home stretch. 
Ms. Kraftsow. 

MS. KRAFTSOW: The next item is on Page 30-37 and it's Land Appraisal and Acquisition. 
This is to enable us to purchase the land underlying existing or planned Department 
facilities. 

CHAIR KANE: Questions? 

VICE-CHAIR HOKAMA: Chairman. 

CHAIR KANE: Mr. Hokama. 

VICE-CHAIR HOKAMA: Can you provide us with a list of those properties that the 
Department would like to have the County purchase and what kind of requirements 
would it take to--is this one and a half ($1.6 million) the magic number to buy all the land 
that the Department wants? 

MS. TAOMOTO: Mr. Chair? 

CHAIR KANE: Yes, Ms. Taomoto. 

MS. TAOMOTO: To prepare a list would not be an easy task because there are numerous 
waterline easements where we don't have ... uh ... I mean, waterlines where we don't 
have an easement and there are also tank sites where we don't have an easement or have 
grant of a land. It would take me some amount of man-hours to put together a complete 
list. So if you would like me to, I will attempt to start; but I would ask for an extended 
period to complete the task, maybe like six months to a year. It would take me, I mean, I 
don't even know where to begin with all the waterlines that we don't have easements for. 

CHAIR KANE: Mr. Hokama. 

VICE-CHAIR KANE: Well, at least we can understand the scope now that they're talking 
about. But let me bring you back, okay. You have a prior appropriation of $400,000. If 
something doesn't happen in the next 7-8 months, that money is going to lapse. So you 
obviously have a plan of what you want to buy with the amount of money you currently 
have? Or am I mistaken? 
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MS. KRAFTSOW: Actually, that prior appropriation is just the last couple of years. This is an 
annual allowance--

MS. TAOMOTO: Yeah. 

MS. KRAFTSOW: --that we run every year. 

MS. TAOMOTO: For years. 

MS. KRAFTSOW: So ... urn ... 

VICE-CHAIR HOKAMA: But what are you gonna buy for $200,000 when for the Waikapu, 
you just told us for half acre $250,000. 

MS. TAOMOTO: I use this account to do, not only a purchase ... uh ... dollar value to 
purchase or acquire easements, but I use this account to perform land appraisals that we 
would normally do to assess a value, for example, of a fire hydrant easement. And then 
also use this account for our waterline projects, where unforeseen situations come up, 
where a fire hydrant easement is required, which I've ... normally, I think, one was like 
$500 and the appraisal is like $200. You know what I'm saying? I mean, we have so 
many waterline projects and ... 

VICE-CHAIR HOKAMA: You want a fund that is not--

MS. TAOMOTO: Tied to ... 

VICE-CHAIR HOKAMA: --with very wide parameters. Is that what you want? 

MS. T AOMOTO: If you would allow it. 

VICE-CHAIR HOKAMA: As long as you can be ... you are willing to be held accountable of 
what you spend. 

MS. TAOMOTO: This account is used for land acquisition purposes. 

VICE-CHAIR HOKAMA: Okay. Well, maybe if you do plan acquisition in a budget year that 
the bond funding is being asked for, you need to make that known to us because it's land 
appraisal and acquisition. We know that the life of the appropriation is good for 
18 months, so I just ... again, I am willing to support you but be up front with us and tell 
us what you want to do with the money. If it is to acquire land, tell us. We are looking at 
x-lot, anticipated x-value, and that's what we're looking for acquisition. Because I was 
wondering how are you gonna put ... buy these things for what you need and in part of 
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your description for this kind of funding, especially when we heard your number of 250 
for Waikapu half acre. 

MS. TAOMOTO: We will address your comment in our next year's budget. 

VICE-CHAIR HOKAMA: Thank you, Mr. Chairman. 

CHAIR KANE: Thank you. Ms. Tavares? 

COUNCILMEMBER TAVARES: I was just looking through this list that we had gotten before 
from Finance ... uh ... February i h actually, where somebody had requested--during the 
Budget and Finance meeting of real property--Ieases and licenses that the County of Maui 
is involved in, either as the lessee or the lessor. I did note on a couple of places, where 
the Water Department does have a listing, but there's not very many Water Department 
things in here. So mostly it's the baseyard and stufflike that, so I just was looking at it. 
So it is a horrendous job but at least the Finance Department has started to at least 
identify our leases and licenses. 

CHAIR KANE: Thank you. Before we move on, members, I would like to make sure that 
this--just this past couple of minutes this discussion--should be noted and somehow 
carried through. 

COUNCILMEMBER TAVARES: Uh-huh. 

CHAIR KANE: So somehow, we need to communicate to the Water Department that in this 
case the title is not accurate and the justification and the description of the title is not 
accurate that we need to ... again, all we are asking is that you just tell us what you need 
so we can support you with what you need. Right now, based on what was provided in 
the proposed budget and what you are doing, it is not consistent. So we need you to ... 
quite frankly, you need to be forthright with us as to exactly what you're using and how 
you are going to be tapping this money and for what uses. So somehow, that needs to be 
communicated and we will figure out something, members, if you allow staff to come up 
with something to make that note and, hopefully, the Water Department can take note of 
that as well in their next proposed budget. 

VICE-CHAIR HOKAMA: Thank you, Chairman? 

CHAIR KANE: Mr. Tengan, no problem with that? 

MR. TENGAN: No, we don't have a problem with that. But I would like to clarify that this 
amount is, you know, budgeted every year because we do encounter from time to time as 
we go through our operations and let's say we want to do a pipeline repair and then so 
we, in planning the project, we find out, oh, we don't have an easement although that 
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pipeline might be 40 years old and in the ground for that time. In the past, a lot of the 
pipelines were put in the ground with just a verbal approval from the landowner and these 
are the kinds of situations that we are trying to correct now. When we find out that we 
don't have an easement or we don't have rights to the property, then we would like to 
have funds available to correct these situations. 

CHAIR KANE: Thank you for that comment. I don't think the intent is for us to take away the 
money. I think the intent is for us to have you describe this area more accurately on what 
the uses are going to be. So within your description and justification, we are just asking 
that you let us know that beyond land acquisition, that you folks will be using it for 
appraisals and other things that have been noted in this discussion. So we will send some 
sort of communication to kind of tie that up so we know that we can anticipate that in the 
next budget proposal. Mr. Hokama, I'm sorry, you had any further comments in this 
area? 

VICE-CHAIR HOKAMA: No. Thank you very much to the Department and you, Chairman. 

CHAIR KANE: Okay. Let's move forward, Ms. Kraftsow. 

MS. KRAFTSOW: Okay. I don't know in your order if your next page is Page 30-38, 
Replacement of Hamakuapoko Well Booster Pumps and Motor Control Center? 

VICE-CHAIR HOKAMA: Uh-huh. 

CHAIR KANE: The one that ... it's at the top ofthe page of the Attachment 5 of5? 

MS. KRAFTSOW: Yeah. 

CHAIR KANE: I noticed it got kind of out of line there. 

MS. KRAFTSOW: Yeah. 

CHAIR KANE: So, go ahead. 

MS. KRAFTSOW: Yeah. We had it in MakawaolPukalanilKula. But the project is to replace 
existing booster pump and motor control centers and to change to variable speed drives 
for the Hamakuapoko Wells, to make the booster pump site more compatible with its 
power source and to enable the pumps to operate in a more flexible manner. 

CHAIR KANE: Okay. So again, if you can assist ... you had it also listed--just for c1arity--you 
also had it listed in the MakawaolPukalani/Kula District? Is that what you said? 

MS. KRAFTSOW: What? That was where we had it, yes. 
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CHAIR KANE: I guess my question ... what I'm trying to lead up to is there a duplication 
that's provided here? 

MS. KRAFTSOW: No, there's no duplication. 

CHAIR KANE: Okay. Okay. Members, any questions on this replacement request on 30-38? 
Okay. Hearing none. Let's move forward. 

VICE-CHAIR HOKAMA: Chairman? 

CHAIR KANE: Oh, I'm sorry. Mr. Hokama. 

VICE-CHAIR HOKAMA: The booster pump is just to push the water from the well to your ... 
through your transmission lines? Is that the purpose of booster pumps? Or from your 
transmission line through your distribution grid? 

MR. TENGAN: Yes. Mr. Chair, the pump will be used to pump water from one ... uh ... 
normally, from one storage tank to another. 

VICE-CHAIR HOKAMA: Storage tank to storage tank. Okay, thank you. 

CHAIR KANE: Thank you. Let's move, Ms. Kraftsow. 

MS. KRAFTSOW: The next item is Page 30-39, the SCADA System Maintenance and 
Upgrade, which is also actually an annual allowance. 

CHAIR KANE: Okay. We'll note that. 

MS. KRAFTSOW: And that's to install and upgrade the SCADA system as needed from 
improved system monitoring and control. 

CHAIR KANE: Okay, let's move on. 

MS. KRAFTSOW: The next item is Security Measures, that's on Page 30-40. That's to install 
security measures as indicated in the vulnerability assessment Countywide. We are not 
giving a lot of details on this project. The budget that you see is not actually the whole 
budget for the project. There are some Federal funds available as well. 

CHAIR KANE: Okay. Will you be identifying that to notify us of what the true costs will be? 
And is this an ongoing annual figure to continually upgrade your security systems? 
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MS. KRAFTSOW: It will be ongoing at least for a while. I don't know about the funding 
identification if. .. (end o/tape, start 9B) . .. 

CHAIR KANE: Ms. Koller. 

MS. KOLLER: This may be from the Homeland Security. I think we received a grant--I don't 
know if it was last year--that had some money for security measures for water. 

CHAIR KANE: Yes. I recall that discussion. 

VICE-CHAIR HOKAMA: It was citing with the Police Department--

CHAIR KANE: Yes. 

VICE-CHAIR HOKAMA: --their mobile command post, Chairman. 

CHAIR KANE: That's right. Yes. Okay. So we will have a revision on this, Director, because 
of some annual costs in future years, outlying years? Is that the intent, that you will have 
outlying year costs? 

MS. KRAFTSOW: Mine has an annual ... 

MR. TENGAN: Yes, Mr. Chair. If there are no costs involved beyond the Fiscal Year 2006, we 
will make the revisions. 

CHAIR KANE: Thank you. And we'll have that sent out to get you acknowledgement. Thank 
you. Members, we are moving on to 30-41. Ms. Kraftsow. 

MS. KRAFTSOW: That's Small, In-House Pipe ReplacementlFire Protection Upgrades. That is 
for our field crew to do in-house replacement of small diameter pipelines where needed. 
That's another annual allowance. 

CHAIR KANE: Okay. Annual allowance, Ms. Koller. Members, the final one. Ms. Kraftsow. 

MS. KRAFTSOW: The Treatment Plants, Filter Replacement Allowance. The Membrane filter 
life tends to be between 7 and 15 years--depending upon the raw water quality--and the 
membranes are nearing their anticipated life, so this is to have an amount to prepare for 
replacement, if needed. They can be expensive. 

CHAIR KANE: Okay. Any comments here, members? Mr. Hokama. 

VICE-CHAIR HOKAMA: Just that their 7-15 year life expanSIOn needs to match their 
anticipated life of20. It should be one or the other. 
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CHAIR KANE: Ms. Kraftsow? 

MS. KRAFTSOW: Oh, good point. Sorry. 

CHAIR KANE: And so which is it--anticipated life of 20 or the membrane filter life expectancy 
. ? IS .... 

MS. KRAFTSOW: For the membranes, I would cut that down to 10 or 15. I will talk to Paul or 
Holly--

CHAIR KANE: Okay. 

MS. KRAFTSOW: --to see what it should be. 

CHAIR KANE: Members, any further questions? 

VICE-CHAIR HOKAMA: Nope. 

CHAIR KANE: And members, real brief, I would just like to ask a question on the USGS 
monitoring well, the prior appropriation. Is there ... is there, has that money been fully 
utilized? Is there leftover there? Is there money there? 

MS. KRAFTSOW: For which one? 

CHAIR KANE: I am looking at 30-43, the USGS Monitor Well Drill Rig. 

MS. TAOMOTO: There is no money in the budget, Chair. There's no ... 

CHAIR KANE: And the prior appropriation, everything has been used? Or has lapsed or ... ? 

MS. TAOMOTO: No. That--

UNIDENTIFIED SPEAKER: It says ... 

MS. TAOMOTO: --money is ... uh ... proposed to be transferred for the Lahaina Sludge 
Lagoon on Friday. 

CHAIR KANE: Okay. Thank you. I thought I read that somewhere, so I wanted to make sure 
that's the one. Okay. Members, any additional questions you have on any of the CIP 
items, please put them in writing. We will have it sent to the Department for a timely 
response. Director and to all your resource personnel, thank you. Ms. Fujita Villarosa, 
thank you for being here this evening. We appreciate your presence. Members, thank 
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you very much. Tomorrow morning, we anticipate--and let the Chair get that in front of 
us so you can have some level of preparation for tomorrow morning. Thursday 
(April 14th) at 9 o'clock, we anticipate discussion with or a presentation from the Maui 
Visitors Bureau; as well as the Humane Society Animal Shelter revenue, changes in fees; 
as well as Water Supply Operations. So we will see Director Tengan back for tomorrow 
morning. Any final comments before we adjourn? Mr. Molina. 

COUNCILMEMBER MOLINA: Yeah. Thank you, Chairman. Do you anticipate a night ... 
possible night meeting tomorrow? And the reason I ask is because I am scheduled to go 
out to a community association meeting in Waihee. 

CHAIR KANE: The Chair is not going to be scheduling anything tomorrow night because I will 
be at that same meeting with you, Mr. Molina. 

COUNCILMEMBER MOLINA: Okay. 

CHAIR KANE: And we also have the Centennial function in this Chamber tomorrow afternoon 
and so we will not anticipate anything tomorrow evening. 

COUNCILMEMBER MOLINA: Thank you. 

VICE-CHAIR HOKAMA: Is that tomorrow or Friday, Chairman? 

CHAIR KANE: I thought it was tomorrow, if I'm not mistaken, the 14th. 

COUNCILMEMBER MOLINA: Tomorrow (Thursday). 

CHAIR KANE: Yeah. 

COUNCILMEMBER TAVARES: The Centennial. 

CHAIR KANE: The Centennial is April 14th. 

VICE-CHAIR HOKAMA: I'm so glad you reminded me because I thought it was on Friday. 

CHAIR KANE: So tomorrow morning. And in fact, there is going to be a pre-blessing in here 
before they even, you know, in the morning. So anyway, members, thank you very 
much. We will try not to do this too much. Ifwe got to, we got to. 
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COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: MA and J1) 

ACTION: DEFER pending further discussion. 

CHAIR KANE: This meeting of April13, 2005 is adjourned ... . (gavel) . .. 

ADJOURN: 8:54 p.m. 

APPROVED: 

Transcribed by: Pauline Martins 
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